: = Acadesy
- . —g e gtk Fine Aris

BELONGING Key Objective #3 Update

Dear Faculty and Staff,

This is the final progress report for key objectives in the Belonging report at this time. We have
previously shared the scorecards for both Key Objective 1 and Key Objective 2. You can find
them here. The Office of Institutional Safety and Equity is committed to keeping you informed
on the progress of the work being done to create a pluralistic community.

As with the previous report, this Belonging Scorecard uses the RAG method to evaluate
progress. The projects with Red dots are not started, dots are in progress, andGreen

dots are complete.

PAFA's curriculum, exhibitions, programs, facilities, policies, and services reflect the needs and contributions or our region and
mation’s diverse composition to attract and retain a diverse and inclusive student body.

Tactics. | Target Measures Status Nates
31 Thread PAFA's core values throughout | Al constituents, including the Vice President of Human
all communication materials (sgnage, public, should be shle te srticulate Resnurees will mssage the internzl
collateral, website, social media campaigns), | and identify PAFA's coce values branding of versity and care
student programming, professionsl valems. Website will become
development, and meetings. siguages Sem gual 36
3.2 Add DE| statement on caurse syllabi | DEl and sceessibiliey refiected in 1 inpted by faculty for 202122 syllabl.
to3ignal commitment o creating 2n course material
inchisive and supportive cimate for all .
students: accammedations far dissbilities
2nd variaus lesrring styles, course discipline
design, and accessible course materials.
3.3 Increase collabaration smeng student | Successful intra-group callsborative
erganizations by sssesing events of student | programming.
groups, identifying events with similar
themes, and encauraging collsbaration and
involvement scross student groups.
3.4 Ensure PAFA facilties are ADA Faciities are reviewed annually snd

accessible, and safe by action plans initisted. Internal
reviewing policies and procedures. procedures, access
Teairing For key staff. |
3.5 Busdd new andlor retrofit evisting New andfar improved facilities. |
Facilities and amenisies for family inclusive
and unisex bathraoms, changing statiors,
and designated nursing spaces (st
student, public)
3.6 Al marketing snd communication Promotional materisk reflect
messaging in print, digital, web and video diversity. Stakehalders have an
developed st PAFA should reflect the incressed understanding of the .
diversity of the campus as well 3 promating | cultural climate and community
inclusicn thraugh accessibility. Also, ensure | experience.
PAFA's diversity statement iz included on
print materials where appropriate.
3.7 Extablich reslisic and manageable gosk | Incresse internal utilzstion of Coraters wil be co-tzught 2 Cnllege
for scheal and museum praject collaboration: | schoallmuseus resources, corse. Aditions! plsnaing is needed
exhibitian production, curriculum, stresmlined communications; 13 incresse mussam/school
programming, onsite resources. inerease engagement scross Engsgemant.

institution.
3.8 Build educstionsl support services Incressed ue of support services,
Communicaza datsils of current educationsl | imaraved student performance and .
support services. retentian. Reestobish Director of
Academic Senvices role.

39 improve communications and suppart | Develop central repositary foc Internationsl student infermatizn has
for mternational students regarding finances, | - resource formaticn, skgnment af . een redirected ta the VP of Enrelment
ESL, sccess to services, travel, and logal suppart suaff. ‘Menagemest and Ooan of Swdems.
precedence.

We hope you have found the progress reports helpful and are proud of the work that has been
accomplished already. This work is never ending, but with your help, PAFA is committed to

keep moving forward.

We encourage you to dive deeper into the work that is happening in this area by exploring

these links:

e Principles of Conduct

e Diversity Calendar

e Leadership Model

e Performance Communications

e Video - “The Heritage of Diversity and Inclusion at PAFA"
e Compensation

e Employee Activities Committee

e Recorded Workshops
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