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BELONGING Key Objective #2 Update

Dear Faculty and Staff,

The Office of Institutional Safety and Equity is continuing to share progress on the
diversity, equity, inclusion, and belonging initiatives previously announced. Our first
progress report was sent out on July 30, 2021, and you can find it here.

As with the previous report, this Belonging Scorecard uses the RAG method to evaluate
progress. The projects with Red dots are not started,
Green dots are complete.

Ke jective #2

dots are in progress, and

PAFA’ hiring, enboarding, professional development, training, and asseasments embody best practices to
attract and retain a diverse and inclusive faculty and staff

Tactics

2.0 Incarporate diversity as a

P ¥
performance measure within the
Faculty, staff, and student employes
performance evalustion process.

2.2 Expand the diversity calendar of
events, celebrations, histaric dates, and
holidays to include the student body.

2.3 Establish Belanging as a standing
cammittee on diversity, equity, and
inclusion with an identified charge and
term limits.

2.4 Create a diversity and inclusion
position; DEI Coordinator

2.5 Create a required diversity
workshop, “Tha Haritaga of Diversity
and Inclusion at PAFA," for all new and
currgnt faculty and szaff,

2.6 Incarparate diversity speakers inta
the PAFA Speskers Series,

2.7 Conduct a biannial Diversity

and Equity Survey to maniter
progress toward creating an inclusive
enviranment, publicizing all dats

and findings, and comparing results
to baseline dats to meke additional
recommandations.

2.8 Develop plans to improve number
and percentage of histerically
underrepresented Faculty.

2.9 Pursue cultural competency
thraughout our crganization by
ereating substantive learning
cpportunities and formal, transparent
pelicies,

200 |dentify and sllocate resources ta
diversity and inclusicn experiences for
Faculty.

2.1 Create and publish compensation
and reporting structures, incentives,
rawards in parformance, and prometion
far faculty and staff, to enhance fair
and equitable pay practices.

2.12 Recruit senior |eadership
from diverse backgrounds and lived
axperiences,

Target Measures

Haw well the empleyees support
and promete diversity, equity,
and inclusion in their waork.

Calendar published.

Committes created and
functioning.

Creatien of position and person
hired,

Warkshop offered every fall,
beginning fall 2020.

Framinent multi-cultural
spoakars visit campus as part
of professionsl development
workshops.

Survey instruments developed,
data cellected, and reparts
published and disseminated an
benchmarks develeped by the
cammittee.

Davalop a writtan annual DE|
repart that addresses progress
within each theme.

Develop pragress calendar and
cther reparting metheds as

needed.

Develop an education module for
all search committees regarding
divarsity and inclusion for hiring

ldentify palicies and practices
that currently hinder access and
inclusivity for underrepresented
students and employess and
make changes to address such
policies and practices.

Devalop a faculty and staff
professional development on
inclusion pedagagy, specifically
inclusive course design

Clear palicies and practices

on reclassifications and annual
mesit. Budget allocation for paid
internships.

Wpplicants for leadership
pesitiens demonstrate a
commitment to diversity and
inglusion

Status

MNotes

Incorperated in stafl evalsations and
Faculty se-evaluations. Leadership
Wodal has been defiesd based on
the eampaiancias fram the Celipar
Prafile sad ICCA and intergrated

into the stalf eveluations.

Manthly seweletter aad celender is
being publizhed. Pest newsletters
and calendars are posted to the
DISE website.

Cammittes meating monthly and
additionel Fecally have beenadded.

Diractor of DEIB wes hirsd
August 2020.

Wsing Everfi Diversity and Inclusiss
training far all facally, stafl, and
stedents. A Heritage vides is complete
and @ new orientatian for fecelty, staff
and stedants,

Pust-electies speaker arins, MLK,
Black Histary Manth are include
peaple of celor a3 speakers, Each
montialy theme incorporates diverse
speskars from @ wida range of
industrias for & braader discussian.

Deferrad.

Last fuw facelty biras have bees paople
of elor,

ELP warkshag far the supervisae
Forum was facilitated on what i
hidden bigs. Principles of Conduct
ware pdeptad May Z021 and
publighed to the new DISE websia.
Leaderehip Medel has besn defined
based o the competzncies from

the Caliper Profile and ICCA,

Faculty sttend & workshop om
inclusive practices for syllabi in
Spring 2021

Piaghaard wae purchased in Detaber
019 snd expended in July 2020 10
share reporting relationships asd
argaaizational chart, Living wage for
PAFA was established as 512.50,
Campenestion siatements ware
relessed July 2021 for stall and
appointed fagulty.

West senrch is far u Prucident §
CE0.E of & senior staff positisas
are woman,

The ongoing work of creating a pluralistic community requires continual re-evaluation.

With your help, PAFA is committed to keep moving forward. Stay tuned for our third

progress report, which will be out in the coming weeks.

Would you like to delve deeper into the progress made? Check out these links:

Principles of Conduct
Diversity Calendar
Leadership Model

Performance Communications
Video - “The Heritage of Diversity and Inclusion at PAFA"

Compensation

Employee Activities Committee

Recorded Workshops

OISE-HR Website

Pennsylvania Academy of the Fine Arts
Office of Institutional Safety & Equity


https://static1.squarespace.com/static/60799c8ba0af6b047bbad23f/t/61041f51982f5b22d78b513c/1627660113375/WeHearYou4..pdf
https://files.constantcontact.com/b913bff9001/a7db012b-0feb-465c-8b30-f165b595ea1b.pdf
https://issuu.com/pafa/docs/pafa_principles_of_conduct
https://www.diversityresources.com/aa_gsr/grid-new2.php?datefilter=2021-05-07&key=2Ktcyvv0n0OI
https://www.oise-hr.pafa.org/leadershipmodel
https://www.oise-hr.pafa.org/performance-communications
https://pafa.box.com/s/h48bj0pe30zkmvryaqu57f2z8fbe389g
https://www.oise-hr.pafa.org/compensation
https://www.oise-hr.pafa.org/employee-activities-committee
https://www.oise-hr.pafa.org/recorded-workshops
https://www.oise-hr.pafa.org/

